	From:   
	John Easterling <John.Easterling@DOT.STATE.FL.US> 

	Subject:   
	Florida's Turnpike Rapid Incident Scene Clearance (RISC) information 


I wanted to provide, as requested by a few of you, information on our RISC, the Heavy-duty Incentive-based Tow program. 

1) The Open Invitation to Negotiate (ITN) which Turnpike has six separate RISC contractor organizations under contract. This spells out the payment terms/methods for contract administration. (See attached file: RISC Open ITN rev 07-07.pdf) 

2) Attached are two other useful files - - one is a PowerPoint summarizing the RISC program and its complementary elements. Second item is our TMC's procedures for activating and monitoring a RISC incident. We have 6 current tow consortiums along the Turnpike system, some with overlapping limits. In the overlap geographic limits, we use a 'rotational' activation basis. The Turnpike's Traffic Management Center (TMC) is responsible 24 hours a day for working with Florida Highway Patrol (FHP) and Turnpike's Maintenance division to activate. The TMC staff is then responsible for direct radio communications with the tow contractor who is en-route, and TMC becomes the timekeeper of the incident milestones, which is necessary for assessing whether payment incentive should be made. TMC and Roadway Maintenance staff is responsible for leading a debriefing meeting/teleconference within a few days after each RISC activation, a big part of the program's success. The debriefing focuses on finding lessons that can be learned from the incident to improve upon in the future, not pointing fingers. 

(See attached file: RISC-program overview 10-07.pdf)(See attached file: RISC TMC Procedures.pdf) 

We feel this program has been highly successful for us in working towards the Open Roads Policy adopted between FDOT and the Florida Highway Patrol (see appendix of ITN for policy). We had 88 activations of the contract in 2005, 76 in 2006, and are hitting the 90-minute clearance goal from notice-to-proceed given (and incentive awarded to the contractor) 98% of the time. 

Let me know if you have any questions about the program. If you prefer, you may also call the Turnpike's Roadway Program Manager, Mike Werner at (954) 934-1208. He helped in getting the program started and can probably answer more of the technical aspects of how Florida implemented the program. 
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	From:   
	Tom Blair <Thomas.Blair@MODOT.MO.GOV> 

	Subject:   
	Re: Florida's Turnpike Rapid Incident Scene Clearance (RISC) information 

	
	

	
	


John, 

Thanks for sharing this! I will see if I can get something moving in Missouri. 

