	
	

	
	

	
	

	From:   
	"Smith, Mike" <msmith@NITTEC.ORG> 

	Subject:   
	Concept of Operations/ Public Education Campaign 

	
	


Hello Everyone, I am looking for information to assist with two project currently being developed in the NITTEC (Western New York) region. The first being, travel times being displayed on DMS. If anyone has developed a public outreach/education program that was used before the posting of travel times that you would be able to share. Secondly, if anyone has created a Concept of Operations for a highway incident detection system. Any assistance is greatly appreciated. Thanks, Mike Smith NITTEC 93 Oak Street Buffalo, NY 14203 716-847-2450 msmith@nittec.org 

	
	

	
	

	
	

	From:   
	Philip Tarnoff <tarnoff@UMD.EDU> 

	Subject:   
	Re: Concept of Operations/ Public Education Campaign 

	
	

	
	


Mike, A couple of years ago, I did a summary of some of the better ConOps (attached). Hope this helps. 

Phil 

	
	

	
	

	
	

	From:   
	"Legg, Bill" <LeggB@WSDOT.WA.GOV> 

	Subject:   
	Re: Concept of Operations/ Public Education Campaign 

	
	

	
	


Mike, attached is a report that was completed last year by the ENTERPRISE pooled fund that looked at the best practices for posting travel times. It is not what you are specifically looking for, put some of the information may be useful in an outreach program if you wish to show how your program relates to those elsewhere. We did not do a formal outreach when we turned on our travel times in Seattle. As I recall all we did was a one page press release. We did however roll out a parallel web information program that compliments the TTs on the VMS. Additional TTs are displayed online at http://www.wsdot.wa.gov/traffic/seattle/traveltimes/ This site allows people to see the TTs prior to departure for trip planning, the TTs come from the same algorithm that calculates what is on the sign. 

The most recent press release on this effort, which was done last January is at http://www.wsdot.wa.gov/New,s/2007/01/25_TravelTimesUpdate.htm It provides information about how we updated some of the information we are reporting. 

Also, if you go to http://www.wsdot.wa.gov/traffic/seattle/vms/ you can see what is currently displayed on the Seattle area VMS which includes TTs when nothing else is going on. 

An additional website at: http://www.wsdot.wa.gov/traffic/seattle/traveltimes/ allows commuters to pick their commute and see what the travel time reliability of the trip is based on time of day, again another trip planning tool. 

	
	

	
	

	
	

	From:   
	"Leingang, Tony" <LeingaA@WSDOT.WA.GOV> 

	Subject:   
	Re: Concept of Operations/ Public Education Campaign 

	
	

	
	


I put the question out to my counterpart in Seattle, Morgan Balogh since travel time displays haven't quite migrated down here to Tacoma yet (working on it!) 

This was his response: 

We first started as a test deployment to see if people liked it our were distracted. We gathered feedback (almost all positive) and reviewed locations we signed (no serious issues.) We did a small in-house public outreach campaign. And produced some findings from our test. We then deployed more signs and now we run them mid day. 

