	
	

	
	

	
	

	From:   
	Jason Gutting <GuttingJ@MICHIGAN.GOV> 

	Subject:   
	Benefit Cost for Operational Projects 

	
	


Fellow Ops Academy Graduates, 

We at Michigan DOT are grappling with portraying, describing and calculating the benefit/cost for operations type projects and even defining said projects. We need to sell our projects to legislative leaders. For instance, we have time of return calculations for traffic and safety projects but nothing clear cut for operations projects. Two questions for you. 

1. How does your agency define operations projects, i.e. additional ramp lanes, turn lanes, signal projects of certain type, etc? I would appreciate any documentation. 

2. How are you calculating the benefit/cost or the rate of return, using standard calculations, travel time equivalents, etc. Again, any documentation would be immensely appreciated. 

Thanks in advance for your time. 

	
	

	
	

	
	

	From:   
	Frank.Corrado@DOT.GOV 

	Subject:   
	Re: Benefit Cost for Operational Projects 

	
	

	
	


This is an unofficial response from an FHWA employee on Q1 just for consideration: 

For Federal-Aid highways, TSM&O did not make it into SAFETA as originally proposed. Its definition at most made it up to the Administration Proposal. 

TRANSPORTATION SYSTEMS MANAGEMENT AND OPERATIONS.-The term "transportation systems management and operations" means an integrated program to optimize the performance of existing infrastructure through the implementation of multi- and intermodal, cross-jurisdictional systems, services, and projects designed to preserve capacity and improve security, safety, and reliability of Federal-aid highways. Transportation systems management and operations includes regional operations collaboration and coordination activities between transportation and public safety agencies, and improvements such as traffic detection and surveillance, arterial management, freeway management, demand management, work zone management, emergency management, electronic toll collection, automated enforcement, traffic incident management, roadway weather management, traveler information services, commercial vehicle operations, traffic control, freight management, and coordination of highway, rail, transit, bicycle, and pedestrian operations. 
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	From:   
	Jeffrey Lindley <Jeffrey.Lindley@DOT.GOV> 

	Subject:   
	Re: Benefit Cost for Operational Projects 

	
	

	
	


Frank is correct that this definition did not make it into SAFETEA-LU. However, it was included in the later Technical Corrections act and is now part of Title 23 

