	
	

	
	

	
	

	From:   
	Denise Markow <DMarkow@DOT.STATE.NH.US> 

	Subject:   
	Service Patrol Info Request 

	
	

	
	


I would like to ask for feedback from anyone who can provide information to me on your use of Service Patrols. 

NHDOT is currently operating a service patrol on 30 lineal miles of interstate highway during commuter hours and Sunday evenings (40 hours per week). The service is operated by DOT personnel. The program costs approximately $65 per hour - all inclusive. NHDOT is considering contracting the service out in exchange for advertising revenue. The service has operated for 1 year and has received rave reviews to date. 

We are interested in receiving comments/specific experiences on the viability of the service patrols staffed and operated by state personnel versus a contracted service approach, which is currently being considered. 

Can you provide me information on experiences that you have in your states? 

	
	

	
	

	
	

	From:   
	Dhanesh Motiani <Dhanesh.Motiani@DOT.STATE.NJ.US> 

	Subject:   
	Re: Service Patrol Info Request 

	
	

	
	


Hello Denise, Hope all is well in New Hampshire. I have attached two very useful documents that many on the list may not have seen or read. In regards to the cost and outsourcing it, you are around the same $ amount/hr that almost all of us are in, whether you run the service program using your own staff or contracted staff. This is the 15th year for our ESP program. We cover all freeways and interstates during weekdays for 16 hours and then some areas are covered on weekends as well. Your Department may be no different than ours wherein the NJDOT never gets any accolades; however, we get unbelievable comments and press for our ESP program. We have been approached to create a sponsorship program to recover some of the cost, which we are looking into. We have vested so much into the program in past 15 years that we didn’t feel that the price of advertising and losing the NJDOT ESP identity was worth it. Having said that, I think it is a lot easier to handle the day to day personnel stuff if the program is privatized. Hope this helps. 

	
	

	
	

	
	

	From:   
	paul.jodoin@DOT.GOV 

	Subject:   
	Re: Service Patrol Info Request 

	
	

	
	


Before I respond to Denise's question I would like to inform my friends in the first Operations Academy class and other graduates that I have recently left MassHighway for a position with the FHWA Office of Operations, Emergency Transportation Operations Team in DC, working on the Traffic Incident Management Program. I encourage all Operations Academy graduates to contact me if I can be of assistance. 

Denise, 

The hourly rate for 6 MassHighway contracts (25 routes) is in the $80 plus per hour range, $120 for overtime. The most significant issue in my experience with the private safety/service patrol contracts was that there tends to be a constant turnover in personal. Consequently, the lack of experience prevented the expansion of duties to a full function service that would allow us to add incident management and traffic control duties. As you know, experience working on the highway in general provides an advantage to all involved. In addition, DOT personnel are more likely to have the respect of the other responders at an incident scene. The advantage with a contractor is that it is much easier to ask for the dismissal of an operator when necessary. 

I would encourage you to consider keeping the service in-house if possible. You can still utilize the sponsorship. The HERO Program in Georgia and Massachusetts Turnpike are both sponsored with in-house staff. The following link will bring you to an article on the new sponsorship of the HERO program. 

http://www.americantowns.com/ga/atlanta/news/governor-perdue-georgia-dot -and-state-farm-insurance-unveil-new-sponsorship-initiative-189864 

Attached is a memorandum from Robert Arnold as Director of the FHWA Office of Transportation Operations that may be of interest to you. A few safety/service patrol programs have entered into sponsorship agreements to provide revenue to help support the programs. Most sponsors have been insurance companies that provide finical support in exchange for placing their company name and logo on the vehicles. The sponsorships often do not replace the funding but supplement part of the funding needs. It is recommended that State DOT's approach potential sponsors directly through your public affairs office or utilize the services of a marketing company to assist with securing a sponsor. Keep in mind, though, that a marketing company will take a percentage as a service fee. Auto insurance companies often view safety/service patrol sponsorships as a good way to spend advertising dollars while contributing to highway safety efforts that could potentially reduce insurance claims. 

	
	

	
	

	
	

	From:   
	"Stone, Gregory J." <GJStone@MAINETURNPIKE.COM> 

	Subject:   
	Re: Service Patrol Info Request 

	
	

	
	


Denise, 

The MTA has a bit of a hybrid approach to running service patrols. The MTA staffs a couple of trucks ourselves during peak travel times, typically Fridays, Saturdays and Sundays during the summer and some holidays. We also run the MTA vehicles in construction areas during selected travel times where the consequence of a disabled M/V may be a significant impact on traffic. These vehicles are all flat-bed tow trucks and in addition to providing basic services, we will tow to the nearest exit, gratis. We refer to this service as "Courtesy Patrol." 

The remainder of the time (24/7/365) we rely of five "service trucks" provided by our fuel concessionaire and based out of our service plazas; the provision of this service is a requirement of their lease, and the cost is in part captured by their fuel prices. They are dispatched by our Communications Center, and although they are permitted to charge a nominal fee for services (they are also affiliated with AAA) they are required to respond to all calls and provide assistance, regardless of the patron's ability to pay. Typically they provide fuel, assist with flat tire changes, provide jump starts and are equipped to make minor repairs. They are not tow trucks. 

Unfortunately, the amount of training and high turnover of the service truck staff results in the ability to perform only basic services. We would never want or expect these individuals to participate in any form of traffic control or incident management unless under the direct supervision of our staff or MSP. Collisions and related incidents still necessitate a response from our maintenance personnel. 

