	
	

	
	

	
	

	From:   
	Dhanesh Motiani <Dhanesh.Motiani@DOT.STATE.NJ.US> 

	Subject:   
	TMC Operator Titles 

	
	

	
	


This question is more geared towards individuals who operate an OPS center (TMC/TOC) especially in the public sector. 

We have historically used existing "Engineering Technician" titles that were available to us from the list provided by civil service. These titles are normally used by the technicians who assist engineers in performing their daily tasks. To provide a good promotional path through their tenure at the DOT, we utilized a title that has five steps, Engineering Tech 5 through Engineering Tech 1. Engineering Tech 5 being the entry level position. We are being faced with some issues, we either can't fill these positions with qualified people, or we are not able to hire people qualified for TMC related work as they do not qualify for the requirements called for by civil service for an Engineering Tech title. 

At this time, we are looking to revisit or revise the titles for these individuals and also revise the minimum job requirements to meet our need. Can you assist me in this matter by suggesting what have you done or would you know of anyone who can help me? 

	
	

	
	

	
	

	From:   
	"Nazar, Scott T." <snazar@STATE.PA.US> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	


We just went through this process with Civil Service. I attached the test announcement that was created and in use. I have attached the original job descriptions, which have since been edited by HR. I attached the job posting as well. Hope this helps. If you have any questions or need additional info give me a call. 

	
	

	
	

	
	

	From:   
	Daniel Jacobs <djacobs@MTABT.ORG> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	


Our Ops Center is "managed" by a civilain with the title "Chief of Special Operations". This title is equivalent to a bridge or tunnel "General Manager" and the Chief sits in on all GM meetings and serves under the Vice President of Operations. However, the manager does not run the center on a 24/7 basis. For this purpose we use uniformed personnel -- Lieutenants (on alternating 12 hr shifts). This is seen as a plumb job for uniformed personnel, so you get really good people. I wonder if you could use NJ State Police LT's who are interested in operations? 

	
	

	
	

	
	

	From:   
	Steve Cummins <stevec@LFUCG.COM> 

	Subject:   
	Re: TMC Operator Titles 

	
	


In Lexington, we had a similar dilemma and had to create a more "journalistic-type" position in order to address the information end of the job character. 

I attached a pdf of the job description that is written in the local "Lexingtonian" dialect. I hope that no translation is necessary, but I completely understand if further detail is requested. Feel free to contact me. 

The attached (salaried) position is funded with a pay range of $30,275 to 47,900. 

I hope this helps and keep in mind that this is for a TMC that focuses primarily on local arterial streets, but maintains transportation information regionally throughout Kentucky for the media from Cincinnati to Knoxville and from Louisville to Ashland. 

The KYTC is undergoing an extensive reorganization and I have copied Jeff Bibb, the Director of Incident Management with the Office of Highway Safety as he may be able to add some info from the KYTC perspective. 

	
	

	
	

	
	

	From:   
	"Leingang, Tony" <LeingaA@WSDOT.WA.GOV> 

	Subject:   
	Re: TMC Operator Titles 

	
	


Dennis, we've got yet another way to handle the issue that's working pretty well here in Washington State. While we have an Engineering career path for those interested in traffic engineering, we also have a series of titles used in the TMC's here called "Traffic Safety Systems Operators" (TSSO) which sounds very much like what you're after. We used to have TSSO 1,2,3, and 4 but for some reason our Human Resources Department recently eliminated the TSSO 2 class. What we're left with is TSSO 1,3, and 4 where the transition from TSSO 1 to TSSO 3 is what we call an "In-training" status. TSSO 4 is somewhat of a supervisory position within the series so the numbering system seems to be kind of the opposite of where you're currently at. Pay ranges from $3293 to $4214/mo. for the TSSO series. For technical electronics related needs, we have another series called "Transportation Systems Technician" (TST) A,B,C, & D. These folks handle our electronics needs for the equipment side of the TMC in addition to signals and other ITS devices in the field. There is a supervisor level above the TST's as well. Pay ranges from $4114 to $5813/mo. for the TST series. While we clearly need the engineering side of the house for ITS planning, design, technical expertise, etc., this has helped separate our engineering needs from our operator needs at the TMC for day to day operations. Transportation Engineer 1 - 5 classifications exist with pay ranging from $4770 to $7082/mo. for the series. Please feel free to contact me if you'd like more detail on this. I'm also including the links below where you can read about each of the positions I've described above. http://www.dop.wa.gov/Templates/JobClassList.aspx?NRMODE=Published&NRNODEGUID=%7bC4CFABF8-B8FB-4F91-B343-8D6C789280AC%7d&NRORIGINALURL=%2fResources%2fJobClasses%2f&NRCACHEHINT=NoModifyGuest 

	
	

	
	

	
	

	From:   
	Dhanesh Motiani <Dhanesh.Motiani@DOT.STATE.NJ.US> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	

	
	


Would you be able to share your organization chart and also the job specifications for these titles? Thanks for your help. 

	
	

	
	

	
	

	
	

	
	

	
	

	From:   
	Dhanesh Motiani <Dhanesh.Motiani@DOT.STATE.NJ.US> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	

	
	


Tony, Thanks for your quick email. I guess the TSSO are the people who run the TMC/TOCs correct? Would you be able to share your organization chart and also the job specifications for these titles? Thanks for your help. How is Washing State doing overall? 

	
	

	
	

	
	

	From:   
	"Leingang, Tony" <LeingaA@WSDOT.WA.GOV> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	


I  like the text of what you guys have for the journalistic aspect of TMC work. I passed your attachment on to our Communications Manager here so she could peruse the qualifications that yours lists as well. We've struggled some trying to integrate this important part of things into our TMCs so I appreciate seeing what you've done there... 

Dennis - I neglected to mention the external communications portion of the work in my previous email today. We also have the Public Information Officer role working out of TMCs in Washington State as well. They are known here as Communications Consultants and can be found in more detail at the same link I sent earlier. (For clarification, there are also Communications Officers listed which are exclusive to the Washington State Patrol and not what WSDOT uses). Their pay ranges from $3213 to $5813/mo. at the top scales of their ranges within the classification. 

	
	

	
	

	
	

	From:   
	"Leingang, Tony" <LeingaA@WSDOT.WA.GOV> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	


I'd be glad to send my org chart and job specs. I'm on the road right now sending from by Blackberry (I'm not driving) so it might be Monday before you see the next email...take care! 

	
	

	
	

	
	

	From:   
	Dhanesh Motiani <Dhanesh.Motiani@DOT.STATE.NJ.US> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	

	
	


Not a problem. Have a great weekend. 

	
	

	
	

	
	

	From:   
	Denise Markow <DMarkow@DOT.STATE.NH.US> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	


Hi Tony, I am in the same boat as Dennis in trying to revamp our specs for what we call our TMCS series. I would appreciate seeing your org chart as well. Thanks! 

	
	

	
	

	
	

	From:   
	Daniel Jacobs <DJacobs@MTABT.ORG> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	

	
	


I will have to ask around, since job descriptions is outside my area . . . 

	
	

	
	

	
	

	From:   
	"Leingang, Tony" <LeingaA@WSDOT.WA.GOV> 

	Subject:   
	Re: TMC Operator Titles 

	
	


Not a problem...I'll copy you as well. 

	
	

	
	

	
	

	From:   
	Alvin Marquess <AMarquess@SHA.STATE.MD.US> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	


Dennis, 

Sorry I had not responded sooner as I was out of the office for a while. We do have job specific titles designed to match the type of work our ops center personnel perform. I am going to forward your request to our administrative staff who can forward the job titles, descriptions and org. charts to you. 

Robyn or Damita, 

Could you please send Dennis the info he is requesting. 

Thanks 

Alvin 

	
	

	
	

	
	

	From:   
	"Leingang, Tony" <LeingaA@WSDOT.WA.GOV> 

	Subject:   
	Re: TMC Operator Titles 

	
	

	
	


Dennis/Denise - Sorry for the delay in getting my org chart (attached) and specifications together for you. Since our TMC in Tacoma is remote from our Traffic Office and Region Operations management based in Tumwater, you won't see how I fit into the bigger picture specifically but I can supply that as well if you wish. Also of note, we just began freeway ramp metering in my Region so I've filled the position shown as "Traffic Management Engineer" with a Transportation Engineer 3. 

We are set up differently around the six regions in Washington State due to various reasons but we make all attempts to act as OneDOT to our customers...I'm sending the links to the various positions I use below: 

TMC Operations: Traffic Safety Systems Operator 1 http://www.dop.wa.gov/NR/rdonlyres/434B1026-8DE3-41DE-A3EE-3360D8EF52EA/ 0/401A.doc Traffic Safety Systems Operator 3 http://www.dop.wa.gov/NR/rdonlyres/BB235362-BE3A-4751-BF99-7BB6363AA0D2/ 0/401C.doc Traffic Safety Systems Operator 4 http://www.dop.wa.gov/NR/rdonlyres/8C76A833-9F85-49E5-B5FB-CBA9E94299D7/ 0/401D.doc A specialized operations position paid at the Maintenance & Operations Supervisor level serves as our TMC Supervisor (MS) http://www.dop.wa.gov/NR/rdonlyres/BFCDC40E-BAA2-47B1-83E3-427B31B0C33E/ 0/596T.doc 

TMC Engineering Support: Traffic Management Engineer/ Transportation Engineer 3 http://www.dop.wa.gov/NR/rdonlyres/E3EA7AE0-736A-4B68-89EA-2B4C056EC5F4/ 0/530M.doc TMC Systems Engineer (future)/ Transportation Engineer 4 http://www.dop.wa.gov/NR/rdonlyres/846A396B-6497-445B-BDAB-D631DF417E13/ 0/530N.doc 

TMC Technical Electronics Support: Transportation Systems Technician - D http://www.dop.wa.gov/NR/rdonlyres/EF748A23-A603-45CA-9F1C-221CBAD6CBD1/ 0/594P.doc 

TMC Communications/Public Information Support: Communications Consultant 2 http://www.dop.wa.gov/NR/rdonlyres/5119C3F9-04FA-4494-8F2C-735497704274/ 0/197J.doc 

Incident Response Team (please note these are general Maintenance positions that require special additional training not shown): IRT Supervisor (same as TMC Supervisor) IRT Lead Technician http://www.dop.wa.gov/NR/rdonlyres/A7E654B4-D790-40F7-8FC9-C64F16C6926E/ 0/596S.doc IRT Technician 2 http://www.dop.wa.gov/NR/rdonlyres/231C2ED1-EA47-4087-A7EF-6C249C871E5A/ 0/596Q.doc 

Please let me know if you need any further information...thanks! 

	
	

	
	

	
	

	From:   
	Marianne Kandrac <Marianne.Kandrac@DOT.STATE.NJ.US> 

	Subject:   
	Re: TMC Operator Titles 

	
	


Tony, My name is Marianne Kandrac and I am a HR Manaager who will be working with Dennis Motiani on the creation of a title series to better serve our needs that the current Eng Tech series that is being utilized. I am interested in checking out your Traffic Safety System Operators and Transportation System Technicians but the link you provided is not working. Can you possibly have these position descriptions attached to an email and forwarded to me. If not, can you check on the link and advise me of any changes necessary that will allow me to access the information? 

>>> "Leingang, Tony" <LeingaA@WSDOT.WA.GOV> 2/20/2009 11:19 AM >>> http://www.dop.wa.gov/Templates/JobClassList.aspx 



