	
	On Behalf Of Lockwood, Steve

Subject: [OPSACADEMY] Updating our perceptions of the state of play in operations 

As a follow up to my (long) presentation/discussion that you have been subjected to, comments have sometimes be made that I am too pessimistic -- that my assessment of the state-of-the-practice is too "glass half empty". 

I sure hope I am wrong. 

Perhaps you could help out via a brief response to this email: 

What steps have taken place recently (last year or so) that have increased the "mainstreaming" of systems operations and management in your agency? For example: 

* Modifications in agency policy, mission to incorporate systems operations * Formalizing programming and budgeting for ITS/operations * Statewide planning * Reorganization at central office * Reorganization at district level * Documentation of operations-specific project development process 

* New more formal relationships with "partners" (police, fire, local govt, private sector) 

If any thing like this (or related) has taken place, please send me a brief note, so I can follow up with you and improve the course for next year 

Also, I am interested in how many of you are involved in the AASHTO subcommittee on Systems Operations and Management -- or can identify the person in your agency who is -- or should be -- involved (there is an upcoming meeting in June)


	
	

	
	


On Behalf Of Bremmer, Daniela 
Subject: Re: [OPSACADEMY] Updating our perceptions of the state of play in operations-WSDOT response 

hallo Steve et al. , add me to that list of WSDOT SSOM members- (performance measure taskforce lead). Bill, thanks for your detailed inventory I too look at that glass as half full -we have made great progress in general and in many DOTs - albeit we have some ways to go as we compete for limited funding all around and our programs are shrinking. We need to stop doom and gloom/step child mentality if to be taken seriously. Everyone struggles for resources; everyone has to be more accountable and demonstrate value for each dollar invested. Yes, ops has a tougher job at this-and perhaps unfairly so, but every time there is less money, the argument for ops strategies should become much more compelling (but we need to get better in making it compelling....and add a nice ribbon-cutting opportunity into the mix while at it). ;-) 

Regards, Daniela Bremmer Director of Strategic Assessment Washington State Department of Transportation, Olympia HQ (360) 705-7953; bremmed@wsdot.wa.gov; Performance Report http://www.wsdot.wa.gov/GrayBook <http://www.wsdot.wa.gov/GrayBook> Travel Times: h <http://www.wsdot.wa.gov/traffic/seattle/traveltimes/> ttp://www.wsdot.wa.gov/traffic/seattle/traveltimes/ <http://www.wsdot.wa.gov/traffic/seattle/traveltimes/> Calculate Your 95% Reliable Commute Time: http://www.wsdot.wa.gov/traffic/seattle/traveltimes/reliability/ <http://www.wsdot.wa.gov/traffic/seattle/traveltimes/reliability/> 

On Behalf Of Legg, Bill 
Subject: Re: [OPSACADEMY] Updating our perceptions of the state of play in operations-WSDOT response 

Steve, here in Washington State we are slowly moving to fill that glass beyond half full. We have as Statewide ITS Strategic plan that outlines our objectives with ITS with near to long term deployment objectives. We have a Traffic Operations Center (TOC) Strategic plan that identifies the future direction of our 8 TOCs. We have a 511 Strategic plan that IDs system needs and improvements We have a Incident Response Strategic plan which maps that statewide program's objectives and needs. The Statewide ITS Strategic plan rolls up needs identified in the TOC and 511 plans as well as the larger statewide ITS needs. All of these efforts are rolled up into the State's Traffic Operations Strategic plan which links to the agency's strategic efforts. From a more day-to-day perspective. Our TMC managers from around the state meet every 6 weeks to coordinate and meet with other groups: including the Portland OR TMC, statewide PIOs, EOC operations, etc. Our regional incident response program managers meet quarterly for operations coordination with the state patrol. Both the TMC managers and IR managers coordinate activates and issues by meeting with the statewide Traffic Engineers group and the Maintenance Engineers group. This coordination directly influences funding priorities statewide. IR and TMC operations are formalized within the agency's Traffic Program's budget. In addition we have a formal funded partnership between ITS Operations and our agency's OIT to provide service and support. On operations we work very closely with the Washington State Police at all levels and have a formalized relationship as defined by our Joint Operations Policy (JOPS) which can be found at: http://www.wsdot.wa.gov/NR/rdonlyres/49486131-1579-43D6-999E-77862905DCE 7/0/JOPS08.pdf Note that this is agency policy for both WSDOT and WSP and covers a wide range of operational issues as well as data sharing and performance reporting. We host in partnership with WSP the Washington Traffic Incident Management Coalition which provides statewide training for incident responders (including fire and towing) and holds a yearly conference to promote coordinated incident response. Link at: http://www.watimcoalition.org/ <http://www.watimcoalition.org/> This touches on some of the high points, let me know if you have any questions. Jerry Lenzi our Chief Engineer and Ted Trepanier, our State Traffic Engineer sit on the AASHTO subcommittee for Systems Operations and Management, I am involved with the committee for technical efforts. 
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