	
	

	
	

	
	

	From:   
	"Lockwood, Steve" <LockwoodS@PBWORLD.COM> 

	Subject:   
	central office organization for operations 

	
	


Folks: As part of the development of the new AASHTO Guide for SO&M, I am trying to develop a better understanding of the degree of fragmentation/consolidation of responsibility for SO&M-related activities in state DOTs -- in particular: the number of discrete central office units that have responsibility for (1) systems operations and management vs.. (2) ITS vs.. (3) traffic operations, vs.. (4) traffic engineering. I am aware that the nomenclature differs by state, so my question is really how much overlap there is when considering planning/improving/coordinating conventional strategies like incident management, freeway operations, ramp metering, etc. Both your current situation and your views would be helpful Steve 

	
	

	
	

	
	

	From:   
	Charlie Martin <CMartin@SHA.STATE.MD.US> 

	Subject:   
	Re: central office organization for operations 

	
	

	
	


Steve: 

Just a few comments for Maryland. TE and Operations work very close together daily. Central TE Office is lead for Freeway Incident Traffic Management Planning (Detour Planning). We work with the CHART operations staff and our District TE Staff when developing these plans as defined in the ITE Traffic Engineering Handbook (5th Edition). 

Md's TE Design Engineering is lead for ITS Design and TE Construction lead for inspection. 

ITS does have it's own planning group and we have separated most ITS Maintenance work from our Signal Shop. Signal Operations is still part 

of TE and not part of Operations as with some States. 

I'm am certain Tom Hicks would welcome any detail discussions. 

	
	

	
	

	
	

	From:   
	Pete Hiett <Pete.Hiett@TN.GOV> 

	Subject:   
	Re: central office organization for operations 

	
	

	
	


Steve, Tennessee has no central office to deal with any of those functions. Responsibilities for Operations and Management is divided among various Design, Planning, Maintenance and Programming Offices, loosely coordinated through an informally organized 'ITS Coordinating Committee'. 

	
	

	
	

	
	

	From:   
	"Lockwood, Steve" <LockwoodS@PBWORLD.COM> 

	Subject:   
	Re: central office organization for operations 

	
	

	
	


Thanks Charlie What is the distinction between "ITS Planning" and what CHART does? 

	
	

	
	

	
	

	From:   
	Charlie Martin <CMartin@SHA.STATE.MD.US> 

	Subject:   
	Re: central office organization for operations 

	
	

	
	


What I consider ITS Planning is the process of deciding where we need to make ITS Capital Program investments in the areas of ITS Signing, camera's, weather stations, sensors, and related communication equipment. CHART has a Division that works to develop and fund these types of improvements. This Staff is also involved with ITS MD and ITS America. They define the need, funding, etc. While this group has a role in the review of this type of Engineering Design work, the actual plans, spec's, and estimates are prepared by our TE Design Division. Construction Inspection again is TE and not CHART. 

We turn them on that they have all the fun with operating their new toys. Actual Communications to these ITS devices is a CHART function. 

Primary Detour Planning for our Freeway System is a TE Function and not CHART. CHART is operations and not so much engineering. Secondary detours as required routinely in daily operations is CHART. (Are you confused enough now?) 

I hope this answers your questions for now and does not raise several more. 

	
	

	
	

	
	

	From:   
	"Corrado, Frank" <Frank.Corrado@FHWA.DOT.GOV> 

	Subject:   
	Re: central office organization for operations 

	
	


Steve, sir: 

Your dialogue here with CHART, particularly Charlie's statement '[TMC] is operations and not so much engineering' has me thinking of something you may not be exploring. When it comes to TMCs alone, it would be interesting if we recognize and appreciate the differences, not so much from a particular DOT to another, but from highways to other system industries.... how much of their SO&M developing and supporting functions (planning, engineering, monitoring, etc) are inherently present in and during operations. I'm not sure if I am conveying this adequately. What comes to mind is Mission Control and some of the famous quotes from the movie, Apollo 13: 

(please pardon some fun here to convey my point) 

I don't care about what anything was designed to do.. I care about what it can do. 

Houston, we have a problem. 

It's like trying to drive a toaster through a car wash. 

It goes to show you never know what events might transpire to get you home. 

Gentlemen, what are your intentions?.. because I'd like to go home. 

You can't run a vacuum on 12 amps. 

Let's work the problem, people. 

We have to make this (round) fit into this hold (square) using nothing but that (random parts). 

Failure is not an option. 

They're talking about bangs and shimmies up there, that doesn't sound like an instrumental problem to me. 

Roger, Apollo.. we copy your venting. 

Our mission was called a successful failure. 

How much MISSION control is built into our operations control? 

_____ 

	
	

	
	

	
	

	From:   
	"Lockwood, Steve" <LockwoodS@PBWORLD.COM> 

	Subject:   
	Re: central office organization for operations 

	
	


answered all my questions 

	
	

	
	

	
	

	From:   
	Dave Clements <dclements@DOT.STATE.NY.US> 

	Subject:   
	Re: central office organization for operations 

	
	


Hi Steve, Within NYSDOT, we have the Operations Division that consists of the Offices of Maintenance Ops, Traffic Safety & Mobilty, Modal Safety and Security, Equipment Management and Employee Safety. The Office of Traffic Safety & Mobility consists of ITS, Traffic Ops, Emergency Transportation Operations, and Design and Field Support for Ops. We've taken great strides to contain systems ops, ITS, traffic engineering, and traffic ops in one location (TS&M). ITS in general is "discussion" throughout the Department (considered good/healthy) with decision making and program planning/management centralized within TS&M. Having Traffic and Maintenance functions combined under one Division head has proven very helpful. 

	
	

	
	

	
	

	From:   
	"Lockwood, Steve" <LockwoodS@PBWORLD.COM> 

	Subject:   
	Re: central office organization for operations 

	
	

	
	


Frank: I agree. You could make the case that the effective DOTs of the future have the TMC as "cockpit"-and mission control-- focused on operating the system -- and exercising direct oversight of the output of the back office support functions -- called construction and maintenance would be managed to specifically to improve the mission overseen by the TMC Steve 

	
	

	
	

	
	

	From:   
	William Lambert <WLambert@DOT.STATE.NH.US> 

	Subject:   
	FW: [OPSACADEMY] central office organization for operations 

	
	


New Hampshire's traffic operations and ITS functions currently reside in the Bureau of Traffic as follows: 

1. Traffic engineering staff of six engineers, three engineering technicians, and two field personnel (traffic data collection). They are responsible for traffic engineering to support the capital program along with the traffic data efforts to support our planning functions. 2. Traffic signal maintenance staff of one supervisor and 6 traffic signal technicians. They are responsible for traffic signal maintenance, repair, and replacement. They have had some exposure to ITS maintenance, but do not have the resources to take on the responsibility of a growing inventory. 3. The Transportation Management Center staff of six professional and paraprofessional administrative support staff (including the TMC/ITS manager), three full time IT support personnel, and nine TMC operators (including the supervisor). They are responsible for all of the Department's ITS functions, with the exception of the road service patrol(s). This also includes maintaining the statewide radio communications function. The TMC shares a room with our state police dispatch personnel and a building with the statewide Incident Planning and Operations Center (IPOC). 

From: Denise Markow

Subject: FW: [OPSACADEMY] central office organization for operations 

Would you like to take a stab at this one? 

Denise 

	
	

	
	

	
	

	From:   
	"Lockwood, Steve" <LockwoodS@PBWORLD.COM> 

	Subject:   
	Re: FW: [OPSACADEMY] central office organization for operations 

	
	


Who is responsible for incident management, road weather information -- and for planning any new SO&M applications? steve 

