	From:   
	"Podolsky, Eric (DOT)" <Eric.Podolsky@STATE.MA.US> 

	Subject:   
	FW: Question to the OPS Academy Regarding Statewide Radio Communications 

	
	


Hello MassDOT's Communication Division has some questions regarding statewide radio communications, see below. I was hoping other DOT's could provide us some answers. 
From: Wade, Tony (DOT) 
Subject: Question to the OPS Academy Regarding Statewide Radio Communications 

Eric: Please send this request to your contacts from the "OPSACADEMY" to assist MassDOT in the development of unified radio communications system solution. The state of Massachusetts currently utilizes three radio systems to support statewide operations. A 800MHz system in the Boston area, a "High Band" system along the major artery of the state (I-90), and a "Low Band" system supporting the rest of the state. The option of installing a new unified radio communications network is being considered. Please respond to the following questions to assist us with our review process. How does your state utilize radio communications to support statewide operations? What type of system(s) does your state use? Do you know of possible federal grant opportunities to support the deployment of a new unified radio system? 

	
	

	
	

	
	

	From:   
	Annjanette Kremer <KremerA@MICHIGAN.GOV> 

	Subject:   
	Re: FW: Question to the OPS Academy Regarding Statewide Radio Communications 

	
	

	
	

	
	


Hello 

Michigan DOT uses a state 800 MHz system that is utilized by all state departments and some local department including first responders. Michigan used a mix of funding for the state system; Home Land Security, Department of Commerce, and Operations Funds. 

	
	

	
	

	
	

	From:   
	"Legg, Bill" <LeggB@WSDOT.WA.GOV> 

	Subject:   
	Re: FW: Question to the OPS Academy Regarding Statewide Radio Communications 

	
	

	
	


Tony, there are several states that have developed consolidated radio systems or are in the process of doing so. Some that come to mind include Pennsylvania, Michigan, Florida, Colorado, Virginia, Tennessee, and Oregon. There are good, bad, and ugly stories out there about the successes and challenges of multi-agency, multi-system consolidation. 

Oregon might be a good state to contact, they are in the process of consolidating multiple statewide and local systems into a single system, and the effort is being led by ODOT. The consolidation is expensive, currently in the neighborhood of $750M, and has been underway for several years, neither of which are unusual for a large mountainous state. You can contact Rich Upton the project manager at richard.upton@odot.state.or.us or Don Pfohl the Technical Manager at Donald.Pfohl@state.or.us 

In Washington we have just launched a Business Case Analysis to determine how to best obtain consolidation/interoperability benefits between agencies in the most efficient manner, there is little desire here to spend hundreds of millions of dollars. Our analysis is focused on multiple statewide systems, unlike you, we have a single statewide system, as does Washington State Patrol, but the two systems are unique and separate. 

	
	

	
	

	
	

	From:   
	Joseph Sagal <JSagal@SHA.STATE.MD.US> 

	Subject:   
	Re: FW: Question to the OPS Academy Regarding Statewide Radio Communications 

	
	

	
	


Maryland utilizes a statewide low band radio system. A mobile radio is in our SHA equipment that has this capability. The radio system has 8 channels that are used by our 7 operating districts and one statewide operations channel for statewide use to our SOC. Its still on a 40.00mhz series radio frequencies which has many limitations... 

However in many regions of Maryland we have partnered with local counties and have shared use and channels on their local 800 and now 700mhz radio systems. Mont, Fred, Caro, How, QA, Ta, Ca, Wi Counties on 800mhz. PG County on 700mhz systems. We use these systems daily in the individual counties in operating districts and by our TOC (Traffic Operation Centers) for improved communications and having portable radios on the responders is a benefit. 

The statewide 700mhz Maryland public safety radio system is currently in motion to be built out and within 2-4 years a statewide system will be built out and users will be able to be able to speak directly to each other unit to unit from one end of the state to the other. 

