	
	

	
	

	
	

	From:   
	Phil Tarnoff <dparnian@UMD.EDU> 

	Subject:   
	TMC Operator Training? 

	
	


Hi Everyone, I have a need to identify resources for TMC operator training. Can any of you tell me if you either have or know of training curricula and resources that may be available for new operators? Can you recommend any documentation and courses that would be useful at both the operator and supervisor level? 

	
	

	
	

	
	

	From:   
	"Tomlinson, Douglas" <DTOMLINSON@STATE.PA.US> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Phil, 

We have developed a "TMC Basic Course" to provide a starting point for TMC operators. It's too big to email, but I will send you a copy if you tell me where to send it. 

	
	

	
	

	
	

	From:   
	"Snyder, Joe" <Joe.Snyder@SUNGUIDE.ORG> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Phil, 

We are implementing the Red Vector Courses, "Leadership for Managers and Supervisors" and "Role of the New Supervisor", for all our new leads and supervisor to give them a basic introduction on how to manage operators. Then we perform specialize train and certification based on our SOG's policies and procedures. We are currently finalizing the training process for all Lead or Shift Supervisors. Let me know if you need any additional information. 

	
	

	
	

	
	

	From:   
	Dhanesh Motiani <Dhanesh.Motiani@DOT.STATE.NJ.US> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Phil, We do not have a structured training for the TMC guys. We do send the supervisors to all the supervisor level training that is available. Rest of the training is all hands-on. About two years ago at an evening TRB session, one of the DOTs ( I think Colorado) had discussed training of TMC personnel. They had taken a military approach of crawl, walk and run. I will see if I can find something on the TRB CD. Doug T, I see that you responded to Phil's email and that you have a "TMC Basic Course". Would you be able to share that with us? 

	
	

	
	

	
	

	From:   
	"Hanshaw, Stephany D." <Stephany.Hanshaw@VDOT.VIRGINIA.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Phil, 

In Hampton Roads, we have developed our own control room personnel initial and recertification training. The initial training covers the following topics. 

General TOC administration Hampton Roads Transportation Operations Center Programs Hampton Roads Region Concept of operations Traffic Management System Familiarization Incident Response Management (IRM) Transportation Operations Center Terminology Control Room Operations Uniforms and appearance Emergency Operations Geography DYNAC Alarms (DYNAC is the name of our TMS central software) DYN Display DYN Gate (for reversible HOV roadway) Highway Advisory Radio (HAR) Paging application Traffic Device Control (TDC) Variable Message Signs (VMS) Close Circuit Television (CCTV) HOV/Reversible Roadway Operations VaTraffic Concept of Operations VaTraffic and 511 Virginia 

Control Room Operators certification program categorizes personnel into one of three categories: 

CRO1 - Controller Level 1 - Complete Initial Hire Training and mentorship - Receive recommendation from Mentor via Foreman/Supervisor - Pass the assessment - Receive positive recommendation from Department Manager 

CRO2 - Senior Controller Level 2 - Complete 12 months at Level 1 - Receive recommendation from Foreman/Supervisor - Pass the assessment - Receive positive recommendation from Department Manager 

CRO3 - Master Controller Level 3 - Complete 12 months at Level 2 - Receive recommendation from Foreman/Supervisor - Pass the assessment - Receive positive recommendation from Department Manager 

An employee achieving the final (third) level of Certification, is considered experienced enough to fill in for a Supervisory level position and/or capable of promoting into such position. 

Although modeled after certification processes in other industries, our training and certification curriculum was developed to meet our own unique needs here in Hampton Roads. 

	
	

	
	

	
	

	From:   
	Philip Tarnoff <philip.tarnoff@VERIZON.NET> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Doug, That would be great. If you could send it to me at 5005 Jasmine Dr., Rockville, MD 20853, I'd greatly appreciate it. 

	
	

	
	

	
	

	From:   
	"Gibson, Rebecca (DOT)" <rgibson@DOT.STATE.NY.US> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Hi Phil, 

Most of our operations are run by consultants, who have developed their own training processes over the years. We can reach out to them if you'd like to try to find out more. We are also in the process of developing something more formal for statewide training, so all of our TMC Operators (both DOT and Contract) are on the same page, but that's still in development. 

	
	

	
	

	
	

	From:   
	MCGILL Galen E <Galen.E.MCGILL@ODOT.STATE.OR.US> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Since we are typically training one operator at a time as they are hired, our training is on-the-job. We have adopted a task book approach from fire training. A new operator works under a trainer who uses the task book to train and evaluate competency for specific TOC tasks. Training takes place over the period of several months and pace varies based on a new hire's skills, abilities and previous experience. As a new operator reaches specific levels of competency, they are given more and more autonomy for performing TOC tasks. 

	
	

	
	

	
	

	From:   
	"Deen, Richard K." <rdeen@STATE.PA.US> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Phil, 

I have attached District 8-0/PENNDOT's Training Outline for the District 8-0 Central Regional Traffic Management Center. This is a living document that is revised and improved as experience is gained. Additionally, it complements our TMC Policy Manual which details many of our processes and TMC expectations. To give some background information, we are a 24/7 operation staffed at a minimum 2 wide and sometimes 3 positions wide during peak hours. Our staffing included: 9 permanent operators and 5 permanent, part time positions. Previously, we staffed 100% with consultant operators. As time has passed, we moved to partial coverage by consultants to our current situation of 100% state employees. This training plan was developed over the last three years. 

Basically, our training occurs initially over two weeks while sitting with 2 operators. During the two weeks, our RTMC Operator-Supervisors provide hands on training, DVD training (as mentioned in a previous email by Doug Tomlinson), RTMC Portal (.jpg attached of this website) and computer training (such as the NIMS 100, 300 and 700 courses). Periodically, the trainee may receive a quiz to ascertain their understanding prior to moving to the next subject. They need to successfully navigate the two weeks training before they are placed alongside another Operator/Supervisor. The new employee then is on probation for six months at which point they become permanent employees if they have survived the trip:) 

	
	

	
	

	
	

	From:   
	"Inda, Denise M" <dinda@DOT.STATE.NV.US> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


We do not have any consistent or formal procedures or training for op center/TMC staff in Nevada, but we are in the process of preparing an RFP scope to hire a consultant to help develop them. Our goal is to develop and maintain consistency statewide. 

	
	

	
	

	
	

	From:   
	"Leingang, Tony" <LeingaA@WSDOT.WA.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Hi Phil. Here in Washington State we've been going through the process of identifying and creating TMC specific training this past year. We've formed a statewide committee that is working on content (somewhat specific to our systems) and other general training that we felt was lacking, unavailable, or nonexistent within our group. Our goal was not only to provide a program for new employees but to provide a structure to assist in defining how to climb the career ladder within our Traffic Safety Systems Operator (TSSO 1 - 4) series within WSDOT. Here's a list of the current curricula we've developed so far in no particular order: 

Amber Alert Training CCTV Systems Ergonomics HazMat Awareness High Occupancy Toll Lanes Incident Response Team Ride-along TMC Radio Log Training TMC Radio Procedures Ramp Metering Training Roadway Occurrence Activity Delivery System (ROADS, a new WSDOT owned and produced interface to our Internet and 511 Traveler Information system) TMC Standard Operating Procedures/Guidelines Training Highway Advisory Radio (HAR) Training Stress Management Telephone Techniques/Customer Service Traffic Incident Management (TIM) Training TMC Systems VMS Training Weather Resource Training WebEOC Training Work Zone Database Training 

We are oriented right now such that our TSSO 1 entry level position is generally an in-training classification to the next two levels with the TSSO 4 level being a "floor supervisor". Achieving proficiency with this training and demonstrated capability that comes with experience over time allows our operators to move up the ladder and know what they'll need to learn along the way. 

Hope that helps and I'd be glad to send more detailed information if you'd like. It really is great to have this listserv available and such a great group of alumni participating all the time...thanks again to everyone who helped in establishing all of this! 

	
	

	
	

	
	

	From:   
	Michael Rebick <Michael.Rebick@TN.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	




Phil, Great question. TN-DOT, in Memphis, at the TMC we are currently training our own new operators. We have a couple day training course which is accompanied with our TMC Operations and Policy Manual and our TMC Operator Users Guide. Attached is our training schedule and the user guide. Hope this helps. Let me know if you want the operations and policy manual as well, it is a large file. 
	
	

	
	

	
	

	From:   
	"Zahul, Kathy" <kzahul@DOT.GA.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


This is the second of four emails that include training resources for new TMC operators in Georgia. 

	
	

	
	

	
	

	From:   
	"Zahul, Kathy" <kzahul@DOT.GA.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	In-Reply-To:   
	<LISTSERV%201009150659203258.01C9@LISTSERV.UMD.EDU> 

	Content-Type:   
	multipart/mixed; 


This is the first of four emails that will include training resources for new TMC operators in Georgia. 

	
	

	
	

	
	

	From:   
	"Zahul, Kathy" <kzahul@DOT.GA.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


This is the third of four emails that include training resources for new TMC operators in Georgia. 

	
	

	
	

	
	

	From:   
	"Washburn, Michael" <Michael.Washburn@DOT.STATE.FL.US> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


Phil, the attached outlines the Florida's Turnpike TMC Operator and ATIS (supervisor) certification programs developed a couple years ago. All of the training modules are very Turnpike specific. Thanks and please let me know if you have any questions. 

	
	

	
	

	
	

	From:   
	Emiliano Lopez <Emiliano.Lopez@DOT.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	
	


Phil, A few years back, Cynthia Levesque and the Rhode Island DOT had a plan to create a series of interactive TMC training CDs i.e. one on DMS operations, CCTV, etc.... The concept was a new employee needing training, or an existing one needing a refresher could do so in a simulated environment. I saw the first CD which was excellent but am not sure if they developed more. I don't have Cynthia's E-mail address anymore but I'm sure you can get it from the I-95 CC. E 

	
	

	
	

	
	

	From:   
	"Zahul, Kathy" <kzahul@DOT.GA.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


We were able to get all of the training materials for Georgia into three emails (distributed yesterday). This is the fourth of four emails, but no additional attachments are included. 

	
	

	
	

	
	

	From:   
	"Tomlinson, Douglas" <DTOMLINSON@STATE.PA.US> 

	Subject:   
	Re: TMC Operator Training? 

	
	

	
	


There was no chapter 10 in the previous emails. 

	
	

	
	

	
	

	From:   
	Emiliano Lopez <Emiliano.Lopez@DOT.GOV> 

	Subject:   
	Re: TMC Operator Training? 

	
	


Marie, 

At the time Cynthia was looking to FHWA to fund the rest of the CD development. Unfortunately Gabe (now retired also) and I couldn't find any funds we could allocate towards this effort. I'm guessing if RIDOT isn't aware of anything it must have died on the vine. None the less I still think the one CD she showed me was excellent and would still have application today. I'm just sorry I couldn't have been more help at the time. 

E 

	From:   
	Philip Tarnoff <philip.tarnoff@VERIZON.NET> 

	Subject:   
	TMC Training Follow-up 

	
	


As we get ready for the next Ops Academy, your response to my question about TMC training reinforces the value of the Academy in general and this listserve specifically. 

I greatly appreciate all of your help with my TMC training question, and your continuing participation as an Academy alumni. This is truly great, and rewarding to all of us who spend so much time preparing and delivering the Academy sessions. 

FYI we are now approaching nearly 200 students that have attended the academy. 

Phil 

	
	

	
	

	
	

	From:   
	"Clement, Christopher" <Christopher.Clement@NH.GOV> 

	Subject:   
	Re: TMC Training Follow-up 

	
	

	
	


Hi Phil, 

Sorry I could not lend any support. I am heading up the Governor's Office of Economic Stimulus for NH at the moment as asked by Governor Lynch. I should be back in the DOT saddle in less than a year. 

