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Program Description

The Operations Academy has been modeled 

after successful leadership training programs 

offered in other fields. It includes an initial 

pre-study program followed by a two-week 

(ten-day) total immersion program.    

The two-week total immersion program includes 

the following mix of activities:

• Formal Classroom Training - Organized 

around the six fundamental principles of 

management and operations:

(1) Operations as a system

(2) Leveraging Improved Mobility and Safety 

through Operations

(3) Performance Measurement

(4) Customer Service

(5) Organization and Management

(6) Policy and Planning

• Workshops – Working in teams, 

participants will address difficult 

transportation management and operations 

challenges, and propose solutions based on 

the principles provided during the classroom 

training. 

• Field Studies – Visits will be made to 

at least three transportation operations 

facilities. Participants will be required to 

analyze these facilities and recommended 

improvements.

For more information:
www.operationsacademy.org
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The development of the Operations Academy 

has been funded by the I-95 Corridor Coalition.  

Other supporting organizations include: the 

American Association of State Highway and 

Transportation Officials (AASHTO), the National 

Transportation Operations Coalition (NTOC), the 

Federal Highway Administration (FHWA), and the 

Institute of Transportation Engineers (ITE).



About the Academy
The Operations Academy is a two-week, total immersion 

transportation management and operations program. It 

was developed in response to the increasing demand for 

personnel with skills in these areas. The program uses a 

mix of classroom instruction, workshops, and analysis of 

existing systems to ensure the retention of the principles 

presented. The academy will provide opportunities to practice 

and internalize the principles learned which is not possible 

in traditional classes and short courses.  

Acceptance to this prestigious program is competitive, 

and requires the nomination of a local, State or Federal 

transportation agency. It also requires a commitment on 

the part of those attending the program to satisfy the pre-

study requirements, and to spend two uninterrupted weeks 

participating in the Academy’s activities. The academy will 

provide a significant development opportunity to career 

professionals in transportation management and operations.

Objectives 
Upon completion of this two-week total immersion 

program, participants will be able to:

•	 Describe the impact of transportation management 		

	 and operations on the mobility and safety of the 		

	 highway system.  

•	 Manage an organization whose primary mission 		

	 is transportation management and  operations, or 		

	 an organization that includes operations as one of 		

	 its key activities.

•	 Effectively advocate the creation of an operational 		

	 focus within their agencies.

•	 Demonstrate knowledge of the technical tools of 		

	 management and operations and the conditions 		

	 under which they can be effectively applied and 		

	 managed.

In addition, participants will have the opportunity to 

develop relationships with peers from other jurisdictions. 

Participants and their organizations will also benefit from 

an evaluation of their agency’s operations program.  

Participant Profile
The Senior Management Program is designed for 

mid to high level managers whose existing or future 

responsibilities include transportation management and 

operations.

Participant Recognition
Upon successful completion of the program, participants 

will receive:

•	 Published recognition in transportation industry 		

	 publications and web sites.

•	 Continuing Education Units (CEUs) from the University 	

	 of Maryland. 

•	 A certificate of completion. 

•	 Recognition will be encouraged by the participant’s 	

	 employer.  

Nomination Information
Individuals interested in attending the Senior Management 
Program require the nomination of a local, State or 
Federal transportation agency. Acceptance is competitive, 
and submission of an application is not a guarantee of 
admission. Below is the application process schedule.

Nomination Form Due: 5/16/08
Participants Notified of Acceptance: 6/13/08
Due Date of Program Fees: 7/11/08

Nomination forms are available at 

www.operationsacademy.org

Dates
September 16-26, 2008
    

Fees
Program Fee: $3,875 (required)

Food and Lodging
Food and Lodging for 11 days: $1,672 (required) 

Please note
Travel costs are the responsibility of the participants or 
their employers.

Cancellation
All program fees will be due four weeks after notification 
of acceptance into the program. Any cancellation must 
be received 60 days prior to the start of the program 
to receive a refund of all fees, less a non-refundable 
amount of $500. No refund of any fees will be granted 
if cancellation occurs with less than 60 days prior to the 
start of the program. 

Program Fee includes 
All course materials, AM and PM breaks, lunch, and 
complimentary parking. 

Food and Lodging include
Dinner and breakfast for each night of lodging, 
complimentary use of recreational facilities (indoor pool, 
fitness center, game room), complimentary parking, 
shuttle service to/from BWI airport and BWI Amtrak 
station, and up to 30 minutes of complimentary local and 
toll-free phone calls.

Location
The Conference Center at the Maritime Institute
692 Maritime Boulevard
Linthicum Heights, MD  21090
Phone: 410-859-5700
http://www.ccmit.org/


